a7

A WEEKLY
MAGAZINE

Featuring articles and
pictures, as well as the
top hanachos from
each Shiur.

A companion to
Mivtzah Hanachos
5786

ISSUE 1
PARSHAS NASO

WITHIN THE

HOUR

Rabbi Yosef
Minkowitz
Montreal, Canada

Beginning in 5723, many farbrengens
were held from which no hanachos
were produced. As a result, a number
of the Rebbe’s maamarim from those
years have no surviving written record.
In some instances, not even the dibur
hamaschil of those maamarim is known
today.

The renowned chozer, Reb Yoel Kahan,
who for many years was responsible for
preparing hanachos of the Rebbe’s
sichos, had become entirely occupied
with the monumental task of
compiling Sefer HaErchim, which the
Rebbe had entrusted to him. As a
result, no regular hanachos were being
prepared. In subsequent years, there
were individuals who privately
transcribed sichos for themselves —
among them, notably, Reb Avraham
Gerlitzky — yet these writings were not
published.

Then, on Shabbos Parshas Terumah
5726, a surprise awaited the bochurim
in the zal. Resting on the tables were
freshly printed hanachos from the
previous Shabbos — Parshas Mishpatim
— containing both the sichos and
maamar. The pages bore the
inscription: “Hanachos HaTemimim —
Bilti Mugah.” No one knew who was
responsible for publishing them.

That Shabbos marked the birth of the
term “Hanachos HaTemimim — Bilti
Mugah.” Until then, when Reb Yoel
prepared the hanachos, they had
simply been labeled “Hanachah Bilti
Mugah.”

It later became known that the
individuals behind this initiative were
Reb Nosson Wolf and Reb Yehuda Leib
Schapiro. They worked discreetly,
carefully concealing their identities.
From that point onward, hanachos
from the Shabbos farbrengens began
appearing regularly. Weekday
farbrengens, however, were seldom
published, and even when they were,
weeks — sometimes months — could
pass before they saw print.

At a certain stage, members of the
“Vaad Hanachos HaTemimim”
approached me with a request that I
undertake the preparation of weekday
farbrengens for publication, based on
tape recordings. A skilled bochur would
first transcribe the sichos from the
tapes. I would then review the material
while listening carefully to the
recordings, correcting inaccuracies,
refining the style, dividing the sichos
into sections, and adding marei
mekomos.

One particular hanacha remains
especially memorable.

Every year, in preparation for Shvuos, a
convention for the women and girls of
N’shei Chabad would be held, during
which the Rebbe would address the
gathering. In the earlier years, the
event took place in the Rebbe’s room,;
later it moved to the upstairs zal, and
eventually to the main shul downstairs
at 770 Eastern Parkway.
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The format was generally the same: the
Rebbe would speak for approximately
half an hour, after which the women
would approach individually and ask
questions if they wished.

On Chof Hei Iyar 5730, one such
gathering took place. I assumed that,
since it would likely be a relatively brief
sicha, we would be able to prepare the
hanacha with unusual speed.

The sicha was transmitted by telephone
to the offices of the “Vaad L’Hafotzas
Sichos.” I arranged three tape recorders.
One machine would record the first five
minutes of the sicha; after five minutes,
a second machine replaced it, while
meanwhile a bochur began transcribing
the portion already captured on the
first tape. Several minutes later, once
he had finished typing from the first
recorder, that machine was returned to
service while he began working from
the second.

Each completed page was immediately
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brought to me. I reviewed it while
listening to the third recorder,
refining the wording and structure,
checking the sources carefully to
ensure every possuk and quotation
was exact, and adding marei
mekomos. Once all the work was
complete, the entire text had to be
retyped for printing.

I had expected a short address, as
was usual at such gatherings. This
time, however, the Rebbe spoke for
nearly an hour — including
extensive remarks on the subject of
“Mihu Yehudi.”

Yet astonishingly, only one hour
after the sicha concluded, it had
already been printed — twelve pages
in total.

I hurried downstairs from the offices
of the “Vaad L’Hafotzas Sichos” in
the building adjacent to 770. At the
precise moment I entered the main
door of 770, the Rebbe was

returning to his room. I handed the freshly printed
pages to the secretary, who immediately passed them
to the Rebbe.

The Rebbe looked at them in surprise and exclaimed:
71 2VIRIND LT 11D

“From this very evening?!”

The Rebbe had only just concluded speaking at the
gathering — and he was already receiving the printed
hanacha of the sicha delivered moments earlier.

We managed to print multiple copies for
distribution. To my great surprise, however, when
the Rebbe arrived at 770 the following morning, he
brought back the pages covered with handwritten
edits and corrections.

Since I had overseen the preparation of the hanacha,
I merited to receive those pages bearing the Rebbe’s
handwritten hagahos. The edited sicha was later
printed in Likkutei Sichos, vol. 8, p. 217.
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THE FIRST PAGE OF THE REBBE'S HAGAHOS
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A Qreat Yasher Koach

In 5735, the Rebbe asked at a farbrengen that those who have hanachos should send them to him. Several weeks
later, prior to moving on shlichus, Reb Aharon went into Yechidus and brought copies of hanachos he had written
during the previous years. The following is a translation of part of the conversation from this Yechidus:

The Rebbe: Did you prepare these hanachos entirely on your own, from memory?

Reb Aharon Goldstein: On my own.

The Rebbe: But you write here that this is from Hanachos HaTemimim?

RAG: I wrote that this is aside from the Hanachos HaTemimim, and that I prepared them based on Reb Yoel’s

chazarah.
The Rebbe: Did you do this together with others? Did others review it?
RAG: It was only from the chazarah, and I prepared it for myself. Anything I did not understand, I asked others

about.

The Rebbe: Did Reb Yoel review it?

RAG: It did not work out.

The Rebbe: A great yasher koach. This is a good thing. And presumably it will bring benefit.

At the end of the Yechidus, regarding the sichos, the Rebbe said: Yasher koach once again. And one should hear
from you good news from now until then, and from then and onward.

Afterwards, Reb Aharon asked where to place the sichos. The Rebbe pointed to the table beside him, and Reb
Aharon placed them there. The Rebbe then said:Yasher koach — a great thank you.

[Ksav Yad Kodesh—Responsiblity of the Manichim

In the forward to “Mafteiach Maamarim Sichos U’Michtavim,” printed by Kehos in 5745, Reb Yosef Yitzchok Halevi
Shagalov wrote:

Note: since the vast majority of these pieces of these sichos were taken from from “hanachos” that were not (yet)
edited by the Rebbe, in several places I therefore changed the wording of the “hanacha” without noting it.

The Rebbe edited this piece and wrote:
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An important and fundamental note: the vast majority of these pieces of these sichos were taken from from
“hanachos” that were not edited by the Rebbe (yet), and they therefore remain the responsibility of the

manichim and transcribers,
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YOSSEL LIPSKIER OHOLEI TORAH MESIVTA VIDEO #3
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MOISHY KANTOR NEW HAVEN MESIVTA VIDEO
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